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摘  要 

















































More than 30 years of reform and opening-up,China's private enterprises to 
explore the suitable for enterprise survival and development of the model，completed 
the primitive accumulation and business for the first time，has become the most 
dynamic part of the national economy，has become an important force to promote 
China's economic and social development. But with the improvement of market 
economic system and the formation of global economic integration,under the 
combination of internal and external factors， China's private enterprises have ushered 
in the transformation and upgrading，second startup stage，how to improve the 
competition ability of enterprise,achieve the sustainable development of the 
enterprise，is a transformation of enterprises must solve the problem. This article 
selects some private manufacturing enterprise of guangdong province - A company as 
the research object,discusses the difficulties in the transformation process and the way 
out. Hope that through study on the typical cases，for many in the transition stage of 
private enterprises to provide certain reference and reference. 
In this article， through interviews，surveys，observation and other methods for 
in-depth field investigation and study，A company to get firsthand material， 
according to the theory of enterprise transformation and is based on enterprise life 
cycle theory， firstly analyzed the development course of business for the first time A 
company，then from the macroscopic policy and the development of the enterprise 
itself the motive transformation is analyzed and the necessity，introduced the company 
in the institutional change， product innovation， the respect such as IPO plans to take 
some of the transformation of all ended in failure，lead to failure of the transformation 
of its internal and external factors are analyzed; At the end of the paper from the 
entrepreneurial spirit，the company system construction，corporate strategy and 
corporate culture,etc,put forward the countermeasure and the suggestion of A 
company out of the woods. Through analysis and study two conclusions: first， 
entrepreneurship and entrepreneurship is one of the key elements for successful 













transformation have strategic thinking，choosing the right timing，accurate positioning 
and cultivate the core competitiveness，must not happen overnight. 
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第一章  绪论 





















































第二节  相关理论概述 
一、民营企业概述 
（一）民营企业的界定 































2012 年 9 月，民营经济对我国 GDP 的贡献率超过了 60%，社会固定资产的投资
62%来自于民间投资，全国登记注册的私营企业达到 1059.8 万家，同比增长















进行的探索，如 Gary Gereffi 教授的研究等。此后，学术界开始了对企业转型
升级的理论研究，这些研究大多基于核心竞争力理论、动态能力理论、产业升级
理论、产业集群理论和全球价值链等理论。 
    2007 年 6 月，前国家主席胡锦涛在中央党校的重要讲话中第一次提出“转
变经济发展方式”这一概念，同年，党的十七大报告中明确提出转变经济发展方
式是关系国民经济全局紧迫而重大的战略任务。转变经济发展方式对企业提出的
                                                        






































Blumenthal 和 P. Haspeslagh(1994)认为，企业转型升级是认知、思考和行为上
的全新改变，是组织变革和企业再造。 





























    从 20 世纪 90 年代开始，学术界就开始了对企业转型升级的探索。美国学者 
































    国内学者借鉴国外研究成果并结合国内的具体情况进行了研究。曹建海、黄
群慧(2004)认为从家族制企业向现代企业制度转型是企业成长的关键。梅丽霞、
聂鸣和蔡拍(2005)从全球价值链的角度进行研究，认为我国的 OEM 企业应该积极
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